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Our Core ValuesOur Core Values
LongLong--Range Strategic PlanRange Strategic Plan

 An environment that promotes social development An environment that promotes social development 
and emotional and physical welland emotional and physical well--being for the entire being for the entire 
school community.school community.

 An excellent academic program that prepares all An excellent academic program that prepares all 
students to achieve their individual potential.students to achieve their individual potential.

 Diverse extracurricular opportunities accessible to all Diverse extracurricular opportunities accessible to all 
students that provide for student growth.students that provide for student growth.

 A community that welcomes and respects the A community that welcomes and respects the 
differences among us.differences among us.

 Literacy, communication and technology skills for life Literacy, communication and technology skills for life 
long learning.long learning.

 Educational policy and resource decisions informed by Educational policy and resource decisions informed by 
research and evidence.research and evidence.
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Strategies for InterventionStrategies for Intervention

School

Home

Community
•Extra-curricular
•Worship
•Volunteer
•Work
•Socialization
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Health & Risk Factors of Our YouthHealth & Risk Factors of Our Youth

 Alcohol UseAlcohol Use

 Drug Use (marijuana & illicit drugs)Drug Use (marijuana & illicit drugs)

 Mental HealthMental Health

 SuicideSuicide

What Does School Provide?What Does School Provide?

Peers

Faculty and
Staff

Student
Assistance

Teams

Parent
Training &
Support

Prevention 
Curriculum

•Health
•Bullying

Connections to larger community
•Community Based Justice 

•ABCHY
•YRBS

•SafetyNet
•United Way

Specialized Programs
•Advisory 
•Saturday Activities
•Hayward; MAP/STAR

Drug/Alcohol
Social Worker, 

LICSW

Access to
Psychological/

Counseling
Services

Discipline
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Strategies for PreventionStrategies for Prevention

Home/School Community PartnershipsHome/School Community Partnerships
 Memorandum of Understanding (MOU)Memorandum of Understanding (MOU)

–– 2 (two) School Resource Officers (2 (two) School Resource Officers (SROsSROs))

 Participation in monthly Community Based Justice (CBJ) MeetingsParticipation in monthly Community Based Justice (CBJ) Meetings
 BiBi--Annual Participation in Youth Risk Behavior Survey (2012 ResultsAnnual Participation in Youth Risk Behavior Survey (2012 Results

available by September 30available by September 30thth))
 ActonActon--Boxborough Coalition for Healthy Youth (ABCHY)Boxborough Coalition for Healthy Youth (ABCHY)
 United WayUnited Way
 Safety NetSafety Net

Strategies for PreventionStrategies for Prevention

Clinical SupportsClinical Supports
 Counselor/Psychologist in all schoolsCounselor/Psychologist in all schools

–– Elementary Schools (1 counselor per school, 2 Elementary Schools (1 counselor per school, 2 
shared psychologists)shared psychologists)

–– RJ Grey (4 counselors, 2 psychologists)RJ Grey (4 counselors, 2 psychologists)

–– ABRHS (12 counselors, 4 psychologists, .2, ABRHS (12 counselors, 4 psychologists, .2, 
Drug/Alcohol Counselor)Drug/Alcohol Counselor)

 Stress Reduction (Grades 7Stress Reduction (Grades 7--12)12)
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Strategies for PreventionStrategies for Prevention

Educational Initiatives and PracticesEducational Initiatives and Practices
 Health Education Curriculums (Grades KHealth Education Curriculums (Grades K--10)10)

 Social Curriculums in all schoolsSocial Curriculums in all schools

–– BullyBully--Proofing Your SchoolProofing Your School

–– Steps to RespectSteps to Respect

–– Open CircleOpen Circle

–– Second StepSecond Step

 ABRHS Advisory ProgramABRHS Advisory Program

Strategies for PreventionStrategies for Prevention

SocialSocial
 Access to healthy social eventsAccess to healthy social events

–– Saturday Night ActivitiesSaturday Night Activities

–– Multiple dances, sporting events, performancesMultiple dances, sporting events, performances

 SupervisionSupervision
–– BreathalyzerBreathalyzer

–– Administrative and Police presenceAdministrative and Police presence

 FollowFollow--up on communityup on community--based incidentsbased incidents
–– EducationEducation

–– CounselingCounseling

–– Consequences for athletics and student activitiesConsequences for athletics and student activities
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Strategies for PreventionStrategies for Prevention
DisciplineDiscipline
 Video Monitoring on BusesVideo Monitoring on Buses

 BreathalyzerBreathalyzer

 20112011--20122012
–– 35 suspensions for drug offenses, 8 for alcohol35 suspensions for drug offenses, 8 for alcohol

–– 2 expulsions2 expulsions

 Anonymous Reporting MechanismsAnonymous Reporting Mechanisms

 Upgrade of External Cameras Upgrade of External Cameras 

In the WorksIn the Works
For Immediate ActionFor Immediate Action

 Community Forum featuring Chris Community Forum featuring Chris HerrenHerren

 Specialized Training for TeachersSpecialized Training for Teachers

 More Saturday Night ActivitiesMore Saturday Night Activities

 Advisory ProgramAdvisory Program

 Grade 11 Health & Physical Education Grade 11 Health & Physical Education 
ClassClass
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Going ForwardGoing Forward
Short Term & Long Range GoalsShort Term & Long Range Goals

Examine ResourcesExamine Resources
 Town PositionsTown Positions
 School PositionsSchool Positions
 SROsSROs

Expand Interagency CollaborationExpand Interagency Collaboration
 Police, fire, schools, social workerPolice, fire, schools, social worker

Ideas under considerationIdeas under consideration
 Drug dogsDrug dogs
 Reduction of Student PrivilegesReduction of Student Privileges
 Expand chemical health contracts beyond athletics and student Expand chemical health contracts beyond athletics and student 

activitiesactivities
 Increase campus security (Monitors)Increase campus security (Monitors)
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